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Admiral Garden's scheme ; they promised to provide a squadron
to co-operate, and agreed that the Allied Fleet should be under
Admiral Carden's command.

On I9th January the Russian Government was informed of
our intention to try to force the Dardanelles, and asked to assist
the operation by simultaneously attacking the Bosphorus with
ships and troops.

Meanwhile tjie plans for the naval attack were   maturing,
but as the time Arrived for definite action, Lord Fisher weakened,
and on 2jth January he submitted a memorandum to   the
War Council, giving his views on naval policy generally, and
on the folly of subsidiary operations.    " Even the older ships
should not be risked, for they cannot be lost without losing
men, and they form the only reserve behind the Grand Fleet."
This and the concluding sentence, which follows, sum up his
whole outlook and that of the Materiel school which flourished
under his long peace-time administration.     " Being already in
possession of all that a powerful fleet can give a country, we
should continue quietly to enjoy the advantage without dissipat-
ing our strength in operations which cannot improve matters."
Mr. Churchill replied on zyth January, " The main principle
of the First Sea Lord's paper is indisputable.   The foundation
of our naval policy is the maintenance in a secure position of a
Battle Fleet with all ancillary vessels capable at any time of
defeating the German High Sea Fleet in battle, and reserved
for that purpose above and before all  other duties.    This
principle has been and will be fully and strictly observed."
Then followed a complete analysis of the comparative strength
of the British and German Fleets, which showed that the margin
of our superiority over the German Fleet in modern fighting
ships was overwhelming, and that in addition to the eight
e< King Edwards/' three " Lord Nelsons " and six " Formidables,"
which could certainly destroy the whole of the German pre-
" Dreadnought" battle fleet, we had 21 old battleships, com-
pletely manned and supplied with their own ammunition and its
reserve.    In conclusion he declared: " Not to use them where
necessary, because of some fear that there would be an outcry
if a ship is lost, would be wrong, and if a certain proportion
of loss of life among officers and men of the Royal Navy in
these ships can achieve important objects of the War, and save a